A more connected, efficient, and
insightful R&D collaboration

About
• forrestinnovations.com
People
• Alon Wellner
Chief Scientist, Forrest Innovation
Goals
• Provide a real-time, collaborative
environment for researchers
working across research sites in
Brazil, United States and Israel
Approach
• Right from the start, Forrest
implements Labguru as its
knowledge management framework
for experimental projects across
multiple sites

How Forrest works
with Labguru

Results
• Across multiple international research
sites, Labguru helps the Citrus
Greening R&D team at Forrest keep
track of, and to co-ordinate all of their
experimental activity and outcomes
• As an essential knowledge
management tool, Labguru halves
the time that Forrest researchers
have to spend on certain, awkward
experimental tasks

Alon Wellner, Chief Scientist at Forrest Innovation and his team use
Labguru to connect and align their actions across multiple
locations, and to halve the time taken to complete key tasks
Forrest Innovations is an early-stage biotechnology company focussing

disease vectoring mosquitoes, and the second on combating a disease
dubbed ‘citrus greening’, a devastating bacterial disease that is wreaking
havoc in the major citrus producing geographies of the world and which
Florida in the United States.
The company has branches in Israel, Brazil and the United States and its
team of research scientists are managed by Chief Scientist Alon Wellner
based out of the company’s Tel-Aviv headquarters. There are six

As project leader, Alon needs to be able to co-ordinate and report on
Since the company’s inception in August 2013, Forrest has been using

Alon Wellner

Labguru. We were dependent on Labguru from the outset. When we
present our company to investors, we tell them how Labguru is a
precious tool that helps us with our knowledge management.”
cont.

labguru.com

Alon admits he knew about Labguru before he joined Forrest.
“Labguru is well known in the life sciences community in Israel. Its CTO
Jonathan Gross has presented in the four universities in Israel before.”
Wise to need for experimental management

“One research step is being
taken in Brazil. The next step
is being taken in Israel, and so
Labguru helps us keep track
and document everything. It is
priceless for us to be able to
do this in real time as it keeps
everybody on the same page.”
“We log in 50 times a day, and
I (Alon) am a typical user.
Some members of the team
log in even more times than
this per day. The application is
web-based so it’s available
from growth rooms to green
houses to the molecular lab”

For more information
on how Labguru
can help you:

Currently, Alon’s team focuses its R&D activities on citrus greening. He
says: “We are working on a solution to target plant immune response to
infection. We want to try to modulate that response by using our unique
RANI technology platform.” Alon admits that the company is still under
reviewed publications coming next September.
Forrest must operate a lab in the environment where the Citrus
in Brazil. All the molecular analysis is done in Israel despite the fact that
there is no Citrus greening disease there. The need for a virtual, real-time
tool to co-ordinate all the research activity across decentralized
international sites is necessary. Alon comments: “One research step is
being taken in Brazil. The next step is being taken in Israel, and so on,
everything. It is priceless for us to be able to do this in real time as it
keeps everybody informed and on the same page.”
Alon describes in more detail how Labguru supports the co-ordination
of the research project. Upon design and approval, the experimental
SOP (standard operating protocol) is uploaded into Labguru and
executed from there. “We have an overview of when things were done.
We can also track when samples were taken. Things are so well
connected in Labguru. You can easily see which experiments and
results, samples are associated with. We really enjoy this connectivity.“
“In real time, one researcher carries out a step in one place. For example,
they run a gel or a QPCR (reverse transcription polymerase chain
reaction), while another researcher somewhere else studies a phenotype
of a plant. Information on both steps is exchanged and stored in the
same hierarchy as a milestone experiment in Labguru.
Intensive use of the tool
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“We log in 50 times a day, and I (Alon) am a typical user. Some members
of the team log in even more times per day. The application is web-based
so it’s available from the growth rooms and the green houses to the
molecular lab. A gel can be run in one lab and it will be seen remotely
from the other lab. Samples can be taken in the lab in Tel-Aviv and
collaborators will be immediately alerted in Brazil. A comment on an
action can be posted in one location and immediately seen in another.
Everything is smooth and co-ordinated.”
Tasks completed in half the time
tasks are handled through Labguru. Normally, the researchers spend,
on average, one hour per day in Labguru. Without Labguru, they would
spend at least double that time on completing those tasks and on
communicating that they had been completed.”

For more information on Digital
Science Research Tools e-mail
researchtools@digital-science.com
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